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From: Greg Fletcher
To: mtonkin@rdmw.bc.ca
Cc: penglish@rdmw.bc.ca; jvelaniskis@rdmw.bc.ca
Subject: Emailing: Cycling, healthy living get funding boost from BikeBC
Date: August-13-14 10:35:42 AM

View the printer-friendly version of this release.

NEWS RELEASE
For Immediate Release
2014TRAN0055-001151
August 9, 2014

Ministry of Transportation and Infrastructure

Cycling, healthy living get funding boost from BikeBC

VICTORIA – The Government of B.C. is investing $3.61 million in BikeBC this year, to expand and build
 new cycling lanes, trails and paths for healthier B.C. families and communities.

BikeBC is a cost-sharing program between the Province and local governments. This year’s investment will
 help create more than $7.22 million in cycling infrastructure. Since 2001, the B.C. government has
 committed more than $150 million for cycling infrastructure, creating new bicycle lanes and trails in over
 95 communities across the province.

$500,000 of this new funding is available to Lower Mainland communities to link their cycling paths and
 lanes to the Gateway Program cycling network. Local governments interested in this program can apply
 online at: http://www.th.gov.bc.ca/BikeBC/gatewaycycling.html

$1.31 million in funding is available from the Provincial Cycling Investment Program (PCIP). This program
 focuses on significant new cycling infrastructure, which is of substantial size and demonstrates financial
 need. Local governments interested in this program can contact the ministry at: motcycling@gov.bc.ca

In addition, $1.8 million is available to help B.C. communities with smaller scale projects, such as bike lanes
 and paths through the Cycling Infrastructure Partnerships Program (CIPP). Local governments interested in
 this program can apply online at: www.th.gov.bc.ca/BikeBC/CIPP.html

To be considered for funding, local governments must describe how the project benefits the community and
 contributes to increased physical activity and healthy living, as part of their municipality’s active
 community plans. The deadline for applications is Sept. 30, 2014. If communities have questions regarding
 the BikeBC funding program they can contact the Ministry of Transportation and Infrastructure at:
 motcycling@gov.bc.ca

Cycling is a key component of the B.C. government’s strategy for encouraging healthy living and addressing
 climate change, in conjunction with the Climate Action Plan and the Provincial Transit Plan.

Quote:

Minister of Transportation and Infrastructure Todd Stone –

“Our BikeBC program helps local governments throughout the province enhance opportunities for healthy-
living activities in their communities. More British Columbians are getting out of their cars and onto their
 bikes, and we want to make it easier and safer to embrace cycling as a viable transportation option.”

Learn More:

For more information about BikeBC, visit: www.th.gov.bc.ca/BikeBC
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Media Contact:
 
Government Communications and Public
 Engagement
Ministry of Transportation and Infrastructure
250 356-8241
 

 

Connect with the Province of B.C. at: www.gov.bc.ca/connect
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Information Release 

 

 

FROM: AVICC Executive 
 
DATE: August 12,  2014  
 
RE:  Private Managed Forest Lands 
 
 
The Associat ion of  Vancouver Is land and Coastal  Communit ies (AVICC) is  currently working with 
key stakeholders including the Ministry of  Forest,  Lands and Natural  Resource Operations 
(FLNRO),  the Ministry of  Environment (MOE) and Private Managed Forest Lands Council  (PMFLC) 
to address a number of  chal lenges and concerns regarding watershed protection on privately 
managed forest lands. 
 
A meeting was held on July 3,  2014 with senior staff  from FLNRO, MOE, PMFLC, Timberwest,  
Is land Timberlands,  and AVICC executive to discuss watershed protection issues.   The meeting 
provided the opportunity for al l  stakeholders to openly identify concerns and provide input.   The 
discussion was productive,  and there was agreement to continue,  with a fol low-up meeting to be 
scheduled in early September 2014. 
 
AVICC’s focus moving forward includes exploring opportunit ies to educate and build awareness 
regarding;  private managed forest land impacts on watersheds, the Private Managed Forest Land 
Act ,  and how it  is  implemented/enforced in Brit ish Columbia.  There is  interest and value in 
looking at  the differences and similarit ies of  how forests are managed on crown versus private 
land. 
 
Another focus for AVICC is to improve communication and col laboration between stakeholders.   
An opportunity  exists to re-establish a ‘stakeholder group’ that has met regularly to discuss 
regional and local  issues focused on watershed health and protection.   Under the Action Plan for 
Safe Drinking Water in BC, regional drinking water teams were establ ished to address regional  
and local  drinking water issues.   While these groups have been less active in recent years,  there 
is  the opportunity to re-establish and re-focus these groups to address current regional drinking 
water and watershed issues.  
 
The desired outcome is to have effective col laboration and communication that includes decision 
making involving input from key stakeholders,  including local  governments. 
 
 
 
President Larry Cross 
Associat ion of  Vancouver Is land & Coastal  Communit ies 
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2014 9-1-1 PSAP 
TR ANSITION

Countdown to October 21 Go-Live
Preparations are well underway for the October 21, 2014 transition of North Island 9-1-1 Corporation’s (NI9-1-1) Public-Safety 
Answer Point (PSAP), serving regional district members Alberni-Clayoquot, Comox Valley, Mt. Waddington, Nanaimo (School 
District #69), Powell River and Strathcona.

A detailed project plan has been developed covering hundreds of behind-the-scenes operational and technical requirements 
needed to ensure a smooth transition, including implementation of new 9-1-1 call-routing through TELUS. A project team 
comprised of E-Comm technology and operational specialists is overseeing the transition and providing updates to our primary 
contact for the transition: Debra Oakman, CAO, Comox Valley Regional District /Secretary, North Island 9-1-1 Corporation.

Recruitment of additional E-Comm staff to handle NI9-1-1’s anticipated annual call volume (approximately 63,000 calls) 
is underway and training will begin in early September for all E-Comm Operations staff. This will help staff to familiarize 
themselves with the geography and other special attributes of the six regional district members under NI9-1-1. By including 
all 9-1-1 call-takers in the training program, more staffing resources will be able to assist with sudden increases in call volume 
during a major event. This is a benefit of E-Comm’s consolidated approach to emergency communications.

A communication plan has also been developed outlining a variety of external activities to help clearly communicate that there 
will be no change in how residents contact 9-1-1 following the transition. It will be important to reinforce to residents that while 
E-Comm will be the first point of contact for 9-1-1 callers as of October 21, they will continue to be connected to the same local 
emergency call-takers and dispatchers they always have been. 

There’s still a lot to accomplish over the coming months in order to facilitate NI9-1-1’s move to E-Comm. Other tasks include the 
development of an enhanced 9-1-1 manual covering all six regional district members, testing of 9-1-1 trunks prior to cutover 
and revisions to E-Comm standard operating procedures. Many individuals from across E-Comm and NI9-1-1 are working 
together to ensure a seamless transition.

UPDATE

E-Comm staff are excited to welcome the North Island 9-1-1 Corporation!
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How will 9-1-1 work after the 
transition to E-Comm?
Effective October 21, the “frontend portion” of 9-1-1 calls will 
be answered by E-Comm. This is what is known as the “Public- 
Safety Answer Point role” or the first point of contact for 
callers. When an emergency call is received at E-Comm, 9-1-1 
call-takers will quickly confirm which agency is required and 
for what location and then transfer the calls to the same local 
police, fire and ambulance dispatch centres that are currently 
dispatching these services. 

This means that with the exception of the first 20 seconds or 
so of the 9-1-1- call in which the transfer question is posed, 
police calls will continue to be dispatched by staff at the 
RCMP Operations Communications Centre in Courtenay, fire 
calls will continue to be dispatched by the Campbell River 
Fire Department and ambulance calls will continue to be 
managed by the BC Ambulance dispatch centre in Victoria.

Police

 

RCMP 
dispatch
centre in: 

Courtenay

Fire

 

Fire dispatch 

 

centre in:

Campbell River

Ambulance

 

BC Ambulance 
Service dispatch 

centre in:

Victoria

“Do you need police, �re or ambulance?”

Call is transferred to 

9-1-1 caller

Technology Services
Robust technology planning and implementation is 
a key aspect of our transition plan. Special emphasis 
is being placed on the engineering, design and 
configuration requirements needed to ensure highly 
resilient and redundant 9-1-1 service. With the 
engineering and planning components now complete, 
the Technology Services team continues to work with 
TELUS on the installation elements related to the 
upcoming transition. NI9-1-1’s PSAP service is also 
being factored into E-Comm’s existing back-up plans 
in the unlikely event that a building evacuation is 
required.

“The E-Comm and TELUS technical project team is 
fully committed to transitioning North Island 9-1-1 
Corporation’s 9-1-1 service with the precision and 
quality necessary to safeguard highly resilient and 
redundant 9-1-1 service,” said Naomi Arita, E-Comm 
9-1-1 and Technology Service Delivery manager.

“Powell River is where I grew up and my family still spends summers up there fishing 
and camping at my uncle’s cabin. My son loves to skim board over at Donkersley 
beach, and as any good Powell Riverite knows – those rope swings by the lake are 
called zungas.”

Rob Smith, E-Comm Operations
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Training 
Although E-Comm staff will 
not be dispatching emergency 
responders or interacting with 
callers beyond asking 
what service they 
need and for what 
city, familiarizing 
staff with geography 
and commonplace 
names is a priority. 
As such, a training 
program has been 
developed to help 
staff learn about the 
NI9-1-1 service areas 
and other information 
relevant to managing 
the 9-1-1 calls of 
our new partners. 
Approximately 140 
hours of training is 
expected in anticipation of the transition, resulting in all E-Comm 9-1-1 call-takers being capable of answering 
9-1-1 calls for the six regional districts. 

“Each member of the training team has contributed many hours in 
the research and design of the training program for NI9-1-1, and 
staff are eager to begin familiarizing themselves with the geography 
of our new partners,” says Lindsay Marshall, E-Comm training and 
development manager. 

One of the most successful aspects of E-Comm’s approach to 
integration is found in the leadership and enthusiasm of our frontline 
staff who volunteer to provide support to their colleagues before, 
during and after a transition. In anticipation of NI9-1-1’s cutover in 
October, E-Comm’s training department will be establishing a group 
of volunteers to make up a special Transition Peer Support Team. Our 
communication centre is currently comprised of four teams of staff 
who work 24/7 to support our partners and each of those teams will 
have two members of the Transition Peer Support Team to assist as 
required.

The Transition Peer Support Team will:

• Receive additional training focused on geography in order to  
    support their colleagues

• Have in-depth knowledge of regional district processes and  
    policies related to 9-1-1 call-answer

Approximately 140 hours of training is expected in 
anticipation of the transition, resulting in all E-Comm 
9-1-1 call-takers being capable of answering 9-1-1 calls 
for the six regional districts.

“My family has been 
an active part of the 
community on Savary 
Island for more than 50 
years, and in fact my 
son spent several years 
as a firefighter with the 
Savary Island Volunteer 
Fire Department. I was 
proud to let friends and 
neighbours know that 
their 9-1-1 calls would 
soon be answered by 
E-Comm.”

Patty Felch, E-Comm 
Operations
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For more information contact:
Doug Watson, E-Comm Vice-President of Operations  
604-215-5006            doug.watson@ecomm911.ca

About E-Comm
• E-Comm is the largest 9-1-1 centre in 

B.C. currently serving Metro Vancouver, 
the Sunshine Coast Regional District 
and Squamish-Lillooet Regional District 
(south). The organization also provides 
dispatch services to 33 police and 
fire departments and operates the 
largest emergency radio system in the 
province.

• E-Comm’s integrated multi-
jurisdictional call-taking and 
dispatch centre provides economies-of-scale, the ability to deliver top-tier technology to both large and smaller 
communities, with increased operational efficiency.

• E-Comm has some of the toughest call-answer targets in North America and consistently meets or beats those 
targets on an annual basis. E-Comm received close to 862,000 emergency calls in 2013, answering 98% of them in 
five seconds or less. This exceeds the annual contracted target of 95% calls answered in five seconds or less.

ecomm911.ca@EComm911_info

“We are committed to ensuring the residents 
of the North Island 9-1-1 Corporation’s 
regional district members continue to receive 
high-quality, responsive 9-1-1 public-safety 
answer point service 24-hours a day.”

David Guscott, E-Comm President & CEO

August 2014

The transition of NI9-1-1’s PSAP services is a significant one for E-Comm, and one that will provide its regional district 
members with several benefits:

• A secure, pupose-built facility designed to resist a major earthquake (7+ on the Richter Scale) and be self-
sufficient for 72 hours. 

• Access to more staffing resources to manage sudden influxes of 9-1-1 calls as there is a larger workforce to  
draw from.

• A number of back-up provisions such as a fully equipped evacuation site that is capable of supporting the 
continuity of 9-1-1 call-answer services in a variety of scenarios.

E-Comm communication centre
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FOR IMMEDIATE RELEASE 

August 19, 2014 

REGIONAL THINKING, LOCAL RESULTS: ICET ANNUAL REPORT RELEASED 

 
COURTENAY – The newly released Island Coastal Economic Trust annual report for 2013-2014 
highlights the year’s results as well as the local impacts of the funding which has been disbursed to 
economic development projects in the region.   
 
In 2006, the Province of BC invested $50 million into an economic development model governed 
by local leaders, enabling local decision making for economic investment.  To date, this fund has 
disbursed $44.3 million to projects on the Island north of the Malahat and on the Sunshine Coast. 
 
These funds have generated more than $268 million in additional investment to the region; this 
means an additional $4.7 dollars of economic development investment for every original dollar 
invested by the Province.  It also means more than 2500 construction jobs and 2200 long term 
jobs, benefitting residents, businesses and even governments with increased taxation revenue. 
But the greatest benefit is the long term change which happens in communities due to new 
amenities, improved transportation, business growth and new resident and business attraction. 
 
“The theme of this year’s report is ‘Regional thinking, local results’, and that’s an apt metaphor for 
how ICET has operated since its inception in 2006,” said Board Chair Phil Kent. “When you look at 
the spin-offs from projects like the Wild Pacific Trail in Ucluelet which is now rated by TripAdvisor 
as the #1 attraction in all of BC, it becomes obvious that investments in economic infrastructure 
are catalysts for growth and change.” 
 
The annual report, available at www.islandcoastaltrust.ca, also profiles the Trust’s newest 
endeavour: the Economic Development Readiness Program. The EDRP was fully subscribed last 
year and is helping communities reinvent their economies with funding support for strategic 
planning, collaborative marketing efforts, and development of new investment-attraction tools. 
 
The report features stories about the wide range of projects and programs that have been funded 
by ICET, focusing on their real-world impacts and outcomes. 
 
 “In all of the projects we fund, there’s a great ‘human’ story to be told,” explained ICET CEO Line 
Robert. “When, through a chance meeting, the owners of a local business tell me that our 
investment in the Fanny Bay Wharf ‘changed their business overnight’, we know that we’re on the 
right track.” 
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In addition to the release of the annual report, ICET is also officially launching their completely 
redesigned website. 
 
The new site features user-friendly features, with easy-to-navigate sections that highlight ICET 
programs, as well as summaries and photos of projects completed to date. The site also features 
detailed economic analysis and an ‘economic dashboard’ that provides valuable, plain-language 
information on key factors regarding the region’s economic well-being. 
 
“The project summaries are a great tool for organizations considering applying to ICET for project 
funding,” said Robert. “They provide a basic ‘roadmap’ that explains what we fund and why, and 
also serve as best practices examples for potential applicants.” 
 
With more than $4M remaining to allocate to new projects, applicants are encouraged to visit the 
new www.islandcoastaltrust.ca site to learn more and apply. Applications for Economic 
Infrastructure Funding are due by September 19 for the North Island and Sunshine Coast region, 
and by October 10 for the Central/South Island region. Applications for the Economic 
Development Readiness Program are accepted on an on-going basis. 
 
 
About the Island Coastal Economic Trust 

The Island Coastal Economic Trust is a $50 million endowment established in 2006 by the 
Government of British Columbia to help diversify the economies of central and northern 
Vancouver Island and the Sunshine Coast.  

ICET is guided by a Board of Directors and two Regional Advisory Committees which include more 
than 50 locally elected officials and MLAs and five appointees.  This exceptional team of leaders 
collaborates to set regional priorities and build vital multi-regional networks.  

Through a community-centred decision-making process, ICET has approved $47.6 million for over 
125 economic infrastructure and economic development readiness projects on the Island and 
Sunshine Coast since implementing its grant program in 2007.  ICET investments have leveraged 
$268 million in incremental funding into the region. 

A full overview of ICET can be found at www.islandcoastaltrust.ca 

 

-end- 

For further information: 

Line Robert, ICET CEO 
Tel. 250-871-7797, ext. 227 
line.robert@islandcoastaltrust.ca  
 
Mayor Phil Kent, ICET Chair 
City of Duncan  
Tel. 250-709-0186 
mayor@duncan.ca 
 
 
 

10

http://www.islandcoastaltrust.ca/
http://www.islandcoastaltrust.ca/
mailto:line.robert@islandcoastaltrust.ca
mailto:mayor@duncan.ca


‘
t
(
”
P

t
V

‘
I
-
)

1
I
’

I

4
1

‘1
7

I

.
V

7
7

I
L

It
)

w
s

s
e
n
t

SI
‘I

‘

‘4
‘

qi
i3

’
i
q

0
1

I
’

11



On trains, politics and automobiles  
GORDON PRICE  

VANCOUVER — The Globe and Mail 

Published Monday, Aug. 04 2014, 8:10 PM EDT  

The Globe and Mail has sought out columns from thought leaders in Western Canada, people 
whose influence is shaping debate, but whose names may not be widely recognized.  

I have a small file called Extraordinary Statistics – stuff so hard to believe that hardly anybody 
does. Here are three facts: 

• The number of vehicles coming in and out of downtown Vancouver in 2010 is about the 
same as it was in 1965 – though population and jobs on the peninsula have more than 
doubled. 

• If you are between the ages of 16 and 24 and live in the City of Vancouver or at the 
University of British Columbia, and you have a driver’s licence, you're in the minority. 

• A single SkyTrain station at Commercial and Broadway gets more traffic than YVR, our 
airport. 

The trend towards what used to be called “alternative transportation” is not what's extraordinary 
(that’s what we’ve been planning for); it’s the speed at which it happened. 

Back in the 1976, when engineers tried to imagine getting vehicle traffic down to 75 per cent of 
all trips, they couldn't even put a date on when that might happen. “Far Future” was the target. 
We passed that in 1992 when we thought that by 2021, if we ambitiously planned for it, car use 
could be brought down to 58 per cent. 

In the city, we’re already there. 

So now the goal is that by 2020, half of all trips will be by foot, bike or transit, and by 2040, two-
thirds of all trips. Actually, it’s not really a goal; it’s a necessity. 

All the growth in transportation demand in the city has to happen by modes other than single 
vehicle so that the current number of cars, trucks and buses will have enough room to get around 
efficiently. If the next million or so people all choose to drive, then we really do get gridlock 
since there isn’t enough room to handle an increase on that scale. 

Another extraordinary statistic: A quarter-million vehicles in the next 30 years (projecting past 
growth) would be equal to a line of parked cars running 3,700 kilometres – from Horseshoe Bay 
to Sault St. Marie – sufficient to fill up every arterial in the region. It would require 66 square 
kilometres of parking space, at a cost to build underground of about $90-billion – 12 times the 
cost of all the transit we would need for the next decade or more. 
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From a planning perspective, the choice seems obvious: Continue to do what we’ve done so 
successfully (see statistics above). But publicly, there’s an extraordinary difference in perception. 

We have next to zero tolerance for failure in our transit system if it happens even once or twice a 
year, while accepting the daily failure of a road-based system where every vehicle is a weak link. 
Each weekday, helicopters provide live images of accidents and back-ups; radio reports on the 
delays that affect thousands. That difference in perception is so ingrained we hardly notice, 
though it’s reflected in political strategy. 

We as a region will be voting in the next year on whether to raise taxes to build more transit. We 
will not be voting on whether to build the new Massey Bridge across the Fraser. That’s a done 
deal: a $2-billion to $3-billion project that will increase traffic and put immense pressure to 
develop property to the south on the Fraser delta, land at or below sea level. 

So consider two scenarios. As British Columbia becomes a carbon dealer to the world, we use 
that acquired wealth to build more vehicle-based infrastructure, which shapes our region around 
parking lots and arterials, and sprawls on to vulnerable lands. We vote down transit. We argue 
about bike lanes. We complain about gridlock. 

Or rather, this. We capture the wealth from a carbon economy to accelerate the path we are 
already on: a more compact region that develops more choices in how we live and move; that 
accommodates already-changing, more active lifestyles; prepares for climate change by reducing 
risk and saving money; and offers some aspirational hope for the future while adopting and 
developing technologies, jobs and behaviours that reduce carbon. 

It’s actually close to the choice we are going to be making in the next year. That decision on 
transit funding will determine which direction we take; it will be about who we are as a people, 
what we see for our future and whether we are prepared to pay for it. 

The result, and the consequences, will be extraordinary. 
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plan ii
Planning a la1thy community starts here

August 13, 2014

Barb Park Regionai Distiict Mt Waddington
Regional District of Mount Waddington
2044 McNeil Rd. AUG 19 2014
P0 Box 729
Port McNeill, BC VON 2R0

COPY

Dear Ms. Park,

Please find enclosed a cheque for $3000.00 to fund activities associated with your Healthy Communities
Capacity Building application We are excited to be supporting such a great project and would love to
hear about your fantastic work. Here are two quick things that you can do to start connecting and
sharing your stories with others across the province who are working to build healthier communities:

• Have the person responsible for your communications contact Penny Dunlop, our
Communication Coordinator. Penny can help you reach a wider audience in project messaging
and celebrate your efforts along the way.

• Share photos and project updates (big or small) on social media with the hashtag
#CommunityStartsHere (Twitter; we are @BC,...HC).

A mid-point check-in report needs to be submitted by November 30, 2014. A final report must be
submitted by September 15, 2015. The report templates will be available online at www.planh.ca and
are enclosed with this letter.

If you have any questions or comments about the reporting requirements or the grant program, please
don’t hesitate to get in touch,

Yours4in55rely,

Krss Spino
Program Coordinator
BC Healthy Communities

525 Government Street, Victoria BC V8V 0A8 250.356.0876
www bchealthycommunities ca

RE: Healthy Communities Capacity Building Fund
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Affiliated with AFL-CIO-CLC 

Administration Office 
202 – 1509 Cliffe Avenue, Courtenay, BC, V9N 2K6 

Tel: 250-334-3329    Fax: 250-334-2662 
Email: admin@usw1-1937.ca 

SERVING MEMBERS THROUGHOUT COASTAL BRITISH COLUMBIA 

 

 

 

June 11, 2013 
 
VIA EMAIL alan.latourelle@pc.gc.ca  
 

 
PARKS CANADA NATIONAL OFFICE 
25-7-N Eddy Street  
Gatineau, Quebec 
K1A 0M5  
 
Attention:  ALAN LATOURELLE, CHIEF EXECUTIVE OFFICER, PARKS CANADA 
 
Dear Mr. Latourelle: 

 

RE:  NORTHERN GOSHAWK  

 
Thank you for your letter (February, 2013) that "welcomes ... any technical information...".  As our information 
may not be technical, I will be dismayed if you or your designate Mr. Vennesland do not intend to welcome or 
fully consider our input.   
 
Our organization represents thousands of unionized forestry workers that will be severely impacted if the 
recovery strategy does not properly recognize and allow for significant scientific shortcomings, and the readily 
observable evidence that goshawks on the South Coast of B.C. are doing just fine after over one hundred 
years of logging and sustainable forest management. 
  
In April I had the opportunity to accompany several professional biologists on a tour of forest industry 
goshawk management on eastern Vancouver Island.  At one stop we visited a site that our union members 
had clearcut in 1953.  After 60 years I was thrilled to see that the area had been very successfully reforested 
and the trees had grown to over 30m tall.  Among those trees a pair of goshawks had nested and was 
incubating eggs.  The biologists tell me that the chicks are being fed with prey captured from the surrounding 
managed forests and its many age classes and habitats. This pair, monitored through seven years of forest 
management (including a timber harvest nearby) are living proof that breeding, foraging and forestry can be 
compatible. 
  
It is hard to fathom that the sustainable forestry being carried out every day by our members is any material 
threat whatsoever to long-term goshawk survival.  The biologists I met on the ground identified that there are 
big scientific gaps and flaws with respect to goshawk genetics, range maps, population targets and breeding 
area needs.  If Parks Canada shares the recovery team view that the science says thousands of workers 
need to lose their livelihoods to ensure the survival of goshawks, then either the science is wrong, or it is 
being interpreted to justify some other agenda.  With the field tour, my eyes were opened very wide.  I urge 
you to take a tour also.  I'd be happy to put you in touch with the professionals that showed me what is going 
on in the forest. 
 

Page 1 of 2 
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June 11, 2013 
PARKS CANADA NATIONAL OFFICE 

RE:  NORTHERN GOSHAWK  

 
 
Based on what I heard from the people that are managing goshawk habitat every day, I am asking you to 
ensure that the recovery strategy: 
 

1. avoids critical habitat designations in those regions that genetic evidence suggests are more likely 
some other subspecies of goshawk. 
  

2. provides flexibility.  A range of options reflecting the scientific uncertainties mentioned above is needed 
to avoid short circuiting the Minister’s ability to decide in the public’s best interest.  
 

3. recognizes the shifting mosaic of breeding and foraging habitat sustained by forest 
management.  Circling and enshrining “critical” polygons that may not even be used or occupied in the 
years after designation makes no sense to me.  Why not describe desired habitat characteristics and 
work with land managers to manage their land holdings to provide the necessary conditions over time? 

 
The survival of workers, their families, and their communities warrant just as much precaution as 
goshawks.  Neither public servants nor scientists on the recovery team can shirk their responsibility to the 
public in this regard.   Our union is depending on you to find socio-economically responsible options that 
ensure the survival of both goshawks and people. 
    
Yours truly, 
UNITED STEELWORKERS, LOCAL 1-1937 

 
DARREL WONG 
PRESIDENT 
 
DW:pb 
usw, local 1-1937 

 
c.c.  Dallas W. Smith, President – Nanwakolas Council (via fax: 250-286-7222 & 250-949-9319) 
         Chief Richard Harry – Homalco First Nation (via fax: 250-923-4987) 
      Honourable Dr. Terry Lake, B.C. Minister of Environment (via fax: 250-387-1356) 
 Honourable Peter Kent, Minister of Environment Canada (via fax: 819-953-0279) 
       Honourable John Duncan, Minister of Aboriginal Affairs and Northern Development Canada (via fax: 819-953-4941) 
 Honourable Steve Thomson, Minister of Forests, Lands and Natural Resource Operations (via fax: 250-387-1040) 
 Ross Vennesland, Parks Canada 
 Ernie Gladstone, Parks Canada 
 
(General/FN100/2013 06 11- Letter to Parks Canada re tour of Goshawk) 

 
 

  
 
 
 
 
 
 
 

Page 2 of 2 
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NORTH ISLAND OFFICE: 150 TSULQUATE RESERVE, PORT HARDY, BC V0N 2P0 
TELEPHONE: (250) 949-7234 FAX: (250) 949-9319 

 

 

 

 
 

 

 

September 24, 2012 
 
Mr. Alan Latourelle 
CEO, Parks Canada 
Parks Canada National Office 
Gatineau, Quebec 
K1A 0M5 
 
Re: Northern Goshawk Recovery Plan 

 
Dear Mr. Latourelle, 
  
The Nanwakolas Council represents eight First Nations of coastal British Columbia - Kwakiutl, 
Mamalilikulla Qwe’Qwa’Sot’Em, ‘Namgis, Tlowitsis, Da’naxda’xw Awaetlala, Gwa’Sala ‘Nakwaxda’xw 
Kwiakah and K’omoks.  A map of these First Nations’ collective territories is attached for your reference.  
The Nanwakolas Council provides advisory, technical, and coordinating services to its member First 
Nations for: 

1. Land and marine resource use and management; 
2. Economic development; and  
3. Recognition and protection of the members’ Aboriginal rights and interests.  

 
The Recovery Plan process for the Northern Goshawk raises important specific and systemic issues for 
our member First Nations. It will affect the use of the land within their traditional territories for economic and 
other purposes, and thereby will affect their Aboriginal rights and interests.  Section 39.1(d) of the Species 
at Risk Act requires that the Recovery Plan be developed ‘in cooperation with … every aboriginal 
organization that the competent minister considers will be directly affected’.  Contrary to this section, 
neither the Nanwakolas Council nor any of its member First Nations has been included in the Recovery 
Plan process.   
 
 
 
 
 
 
 
 

203 - 2005 EAGLE DRIVE 

CAMPBELL RIVER, BC V9H 1V8 
TELEPHONE: (250) 286-7200 

FAX: (250) 286-7222 
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NORTH ISLAND OFFICE: 150 TSULQUATE RESERVE, PORT HARDY, BC V0N 2P0 
TELEPHONE: (250) 949-7234 FAX: (250) 949-9319 

 

 
 
 
The Nanwakolas Council applied in 2011 to the Aboriginal Fund for Species at Risk to participate 
technically in the Northern Goshawk Recovery Plan process.  Six months into fiscal 2012/13 there has 
been no decision on the application, so it is effectively refused. Also, no biologists employed or contracted 
by the federal government have discussed their progress on the draft Recovery Plan with representatives 
of Nanwakolas or its member First Nations.  Nanwakolas has not received data on nest sites and 
proposed nesting and foraging critical habitat areas.  Nanwakolas can only assess the Recovery Plan for 
the impact on Aboriginal rights and interests, and issues of social choice, after the data and resources are 
available for proper analysis.  As such, the following technical comments must be considered as 
preliminary only: 
 

 It is our understanding that there is relatively little science on Northern Gowhawk living in the 
ecosystems of traditional territories of the Nanwakolas First Nations, and it is stronger for Recovery 
Plan decisions on critical habitat for nests than critical habitat for foraging.  

 The critical habitat of potential foraging area is roughly 20 times larger than a nesting area, and will 
have a commensurate effect on Aboriginal rights and interests.  

 The designation of critical habitat of potential foraging areas will significantly affect forestry and 
other economic opportunities of our member First Nations, even in the Ecosystem Based 
Management area that currently has 50 per cent or more of the forest area in old growth reserves.  

 
The Nanwakolas Council insists on becoming involved in an appropriate manner in the Recovery Plan, as 
has the Haida Nation, before further critical decisions are made.  Our participation in the process will 
enable us to determine whether it may be prudent to: 

1. consider decisions on critical habitat for nesting areas much sooner than for foraging areas; and  
2. apply a long term program of science, monitoring and adaptive management, especially around 

landscape-scale management of Northern Goshawk foraging habitat. 
 
I ask that you contact me at your earliest opportunity so that we may commence discussions on how 
the Nanwakolas Council can effectively engage in the Recovery Plan process. 
 
Yours truly, 
 

 
Dallas W. Smith 
President 
Nanwakolas Council 
 
cc. Peter Kent, Minister of the Environment 

John Duncan, Member of Parliament, Vancouver Island North 
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NORTH ISLAND OFFICE: 150 TSULQUATE RESERVE, PORT HARDY, BC V0N 2P0 
TELEPHONE: (250) 949-7234 FAX: (250) 949-9319 

 

 
 

Traditional Territories of the 
Nanwakolas Council Member First Nations 
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Annual Report for 2012 made to the Ministry of Finance submitted by the Regional District of Mount 
Waddington as required under the Hotel Room Tax Act. 

This report includes the following sections 

1. Audited Financial Statements – see attached 
2. Status Report on Business Plan Implementation – see attached 
3. Reconciliation of Hotel Room Tax 
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Status Report on Vancouver Island North’s Business Plan Implementation in 2012 

This report reflects the progress of the Vancouver Island North regional tourism project, a joint 
partnership between the municipalities of Port Hardy, Port McNeill, Alert Bay, Port Alice and Electoral 
Areas A, B, C & D in the Regional District of Mount Waddington. 2012 has provided the opportunity to 
build on the recognition established in the first years of this project, and Vancouver Island North 
Tourism continues to see a number of successes. 

Travel trade & travel media relations: 
• Hosted 3 international travel trade groups in partnership with Tourism Vancouver Island and 

Tourism British Columbia 
• Hosted 6 international travel media representatives in partnership with Tourism Vancouver 

Island and Tourism British Columbia 

Building the awareness of the value of tourism: 
• Stakeholder visits within the region to follow-up on Vancouver Island North Tourism programs, 

deliver regional tourism material and present available opportunities 
• Delivered 4 stakeholder newsletters highlighting cooperative opportunities, upcoming event 

information, and tourism industry resources 
• Tourism Season Launch event, expanded to full-day event with two educational sessions and 

networking opportunities; 45 stakeholders attended 
• Represented Vancouver Island North Tourism at the Regional Fall Fair 
• Represented the tourism industry at the Mount Waddington Regional Career Expo 
• One press release published February 2012 – VINTAC Chair election & 2011 program successes 
• Fostered relationships with the Chambers of Commerce in Port Hardy and Port McNeill, Mount Cain 

Alpine Park Society, the Northern Vancouver Island Trails Society, Strategic Forest Management 
(Park Facility Operators for Cape Scott Provincial Park), and Recreations Sites & Trails BC 

• Developed relationships with Nanwakolas Council regarding First Nation tourism development  
• Participated in the Tourism BC workshop for development of the Power, Sail & Cruise sector 

Increasing tourism revenues to the region: 
• Coordinating 5 cooperative programs, with stakeholders participating 119 times with 

stakeholder investment of $72,000 
• Maintained Vancouver Island North Facebook fan page (717 fans), Twitter account (212 

followers) and YouTube channel (5,999 views) 
• Worked in partnership with the Port Hardy and Prince Rupert Visitor Centres to restructure the 

visitor services program provided on-board the BC Ferries Inside Passage route 
• Gained enough stakeholder support to expand from a 2/3 page cooperative ad, to 2 x 2/3 page 

cooperative ad in the Tourism Vancouver Island Vacation Guide 
• Gained enough stakeholder support to expand from the inside front cover position of the 2012 

Tourism BC Outdoor Adventure Guide and add an additional 1/6 page ad within the publication 
• Worked with a web service provider to increase the online presence of Vancouver Island North 

Tourism which resulted in a 114% increase in visits, and an increase of 130% in organic traffic 
from 2011 to 2012 for the period of January to December 

• Continued development of the partnership with the North Island Gazette, working to improve 
the Vancouver Island North Visitor’s Guide, by providing consultation and design guidelines 
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• Maintained distribution of Vancouver Island North Visitors Guide on BC Ferries major routes, the 
Inside Passage and Discovery Coast route, topped up to full Vancouver Island distribution, listed 
the guide on GoBrochures online ordering system, and fulfilled individual online guide requests 

• Maintained distribution of regional publications; visitors map, at over 240 locations on 
Vancouver Island, and regional lure brochure, on BC Ferries major routes and the Inside Passage 

 
In 2012 Vancouver Island North Tourism accessed the Canadian Tourism Commission’s EQ (Explorer 
Quotient) program through a cooperative offer provided by Tourism Vancouver Island.  This program 
provides psychographic market segmentation research to define travel motivations, social values, travel 
behaviour, experience appeal, marketing considerations and demographic profiles for specific traveler 
types, allowing Vancouver Island North Tourism to continue refining our message and marketing material. 

Additionally, the Vancouver Island North Tourism Advisory Committee continues to be a strategic, 
cohesive group that provides sound feedback and support in the implementation of the plan.  Through 
the dedication of this group a solid Marketing Plan has been developed for 2013 that incorporates print 
and on-line advertising, social media, and media and travel trade relations. 
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Special Report: 2009 – 2011 Business Plan Revenue & Expense Projection Analysis 

We can now compare the full calendar year projections from the original Business Plan that was 
submitted with our application covering 2009 – 2011 to the actual project revenue and expenditures for 
that period. 

Project Revenues 

Coast Sustainability Trust (CST) & Island Coastal Economic Trust (ICET) Investment 
Projections showed the receipt of $137,500 from both CST and ICET happening between 2008 and 2010. 
These full amounts were received by VINT, but the time period extended past 2010 with the final 
payment from CST being received in June 2011 and the final payment from ICET being received in July 
2013. $137,500 was received in full from both organizations. 

Regional District of Mount Waddington UBCM & Economic Development Investment 
The full amounts that were projected for investment from the RDMW from their UBCM contribution and 
from their Economic Development fund were received in full. The UBCM contribution was split 
differently than projected for 2008 and 2009 but the total amount of $60,000 was received in full. The 
investment from their Economic Development fund was received as projected with $37,000 in 2010 and 
2011 for a total of $74,000. 

Tourism BC Foundations – Branding or Tourism BC Community Tourism Opportunities Investment 
In the original plan this line is titled “Tourism BC Foundations – Branding”, going forward this line 
reflects the Tourism BC Community Tourism Opportunities (CTO) program. The original projection was 
for $15,000 to be invested into VINT branding in 2009, the actual amount invested was $14,456. 
The projections were that VINT would access the CTO program in 2010 and 2011 for the amount of 
$25,000. Actual amounts received were less than projected, $11,882 in 2010 and $22,000 in 2011. There 
have likely been changes to the CTO program since the original plan was drafted as $22,000 was the 
maximum amount that could be accessed in 2011. 

2% AHRT Revenue from the RDMW and Port Alice 
The AHRT became active in the Vancouver Island North region on January 1, 2010 so there was no 
collection in 2009 as projected in the original plan. 
It is also important to note that the projections in the original plan show the RDMW and Port Alice 
contributions at 100% when the actual amounts received by the VINT regional project were 65% in 2010 
and 80% in 2011. The remaining amount stayed with the RDMW for tourism promotion within their 
collection area through the Rural Tourism Action Grant that they established. 
Projections for AHRT combined investment to the regional tourism project in the RDMW’s electoral 
areas and Port Alice were over-estimated at $41,520 for 2010 and 2011. The actual amounts collected 
were $26,476 in 2010 and $29,535 in 2011. 
On average from 2010 to 2012, the total annual collection in the RDMW and Port Alice has been 
approximately $39,384, with 80% of that going to the VINT regional tourism project. 

2% AHRT Revenue from Port Hardy, Port McNeill and Alert Bay 
The AHRT became active in the Vancouver Island North region on January 1, 2010 so there was no 
collection in 2009 as projected in the original plan. 
The actual amounts received by the VINT regional project from the municipal collections were 65% in 
2010 and 80% in 2011. The remaining amount stayed with the municipalities for tourism promotion 
within their communities. 
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Projections for AHRT combined investment to the regional tourism project in the municipalities of Port 
Hardy, Port McNeill and Alert Bay were under-estimated at $51,473. The actual amounts received by 
VINT were $62,468 in 2010 and $85,442 in 2011. 

Tourism Industry Cooperative Contributions 
There were some projects that were unable to start in the 2009 calendar year due to the AHRT not being 
collected in the region until January 1, 2010. The Tourism Coordinator started work on all marketing, 
including the cooperative projects, in August 10, 2009. 
Even with the Tourism Coordinator beginning late in 2009, the tourism industry, or stakeholder, 
contributions nearly met the $30,000 target for that year, but came up just a bit short with stakeholder 
contributions of $28,344. In 2010 and 2011 the stakeholder contributions were under-estimated at 
$50,000 and $60,000 respectively. The actual stakeholder contributions well exceeded these projections 
at $69,979 in 2010 and $73,846 in 2011. 

PROJECTED 2008 2009 2010 2011 Total 
CST $28,750 $72,500 $36,250 $0 $137,500 
ICET $28,750 $65,000 $43,750 $0 $137,500 
Regional District 
(UBCM Contribution) $20,000 $40,000 $0 $0 $60,000 

Community Funding (RDMW 
Economic Development) $0 $0 $37,000 $37,000 $74,000 

Tourism BC Foundations - 
Branding $0 $15,000 $25,000 $25,000 $65,000 

2% RDMW & Port Alice $0 $731 $41,520 $41,520 $83,771 
2% contribution Port Hardy, 
Port McNeill & Alert Bay $0 $6,106 $51,473 $51,473 $109,052 

Tourism Industry Cooperative 
Contributions $0 $30,000 $50,000 $60,000 $140,000 

 

ACTUAL 2008 2009 2010 2011 Total 
CST $45,000 $31,500 $31,000 $30,000 $137,500 
ICET $16,250 $26,795 $74,834 $5,871 $123,7501 
Regional District 
(UBCM Contribution) $45,824 $15,275 $0 $0 $61,099 

Community Funding (RDMW 
Economic Development) $0 $0 $37,000 $37,000 $74,000 

Tourism BC Foundations - 
Branding $0 $14,456 $11,882 $22,000 $48,338 

2% RDMW & Port Alice $0 $0 $26,476 $29,535 $56,011 
2% contribution Port Hardy, 
Port McNeill & Alert Bay $0 $0 $62,468 $85,442 $147,911 

Tourism Industry Cooperative 
Contributions $0 $28,344 $69,979 $73,846 $172,169 

1 The $13,750 hold back was received in July 2013, so the full $137,500 has now been received from ICET. 
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Project Expenses 

Marketing Expenses 
Most of the projected projects in 2009 were completed, though some on a smaller scale. The regional 
Visitors Guide was the only proposed project that was not completed. Other projects were added in 
addition to the proposal. The total investment for the year was projected at $137,063, the actual 
investment was $90,616. 
In 2010 again, most of the proposed projects were completed, though again some on a smaller scale. 
The regional tourism brochure (rack card) was not reprinted in 2010. Additional projects were 
completed over and above what was proposed in the plan. The total investment for the year was 
projected at $150,160 and the actual investment was $141,150. 
2011 was a similar story in that most of the proposed projects were completed, though again some on a 
smaller scale. The regional tourism brochure (rack card) was not reprinted in 2011 and no consumer 
shows were attended. Additional projects were completed over and above what was proposed in the 
plan. The total investment for the year was projected at $124,687 and the actual investment was 
$140,865. It should be noted that although the total investment was higher than projected, the 
stakeholder contributions also exceeded the figure in the 2011 proposed budget; $74,257 actual, 
$57,687 proposed. 

Tourism Management Expenses 
Tourism management expenses were less than projected for all years in the plan, 2009, 2010 and 2011. 

PROPOSED 2009 2010 2011 Total 
Marketing $137,063 $150,160 $124,687 $411,910 
Tourism Management $109,000 $138,400 $105,700 $353,100 

 

ACTUAL 2009 2010 2011 Total 
Marketing $90,616 $141,150 $140,865 $372,631 
Tourism Management $105,943 $87,928 $88,090 $281,961 
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Section 3.  Hotel Room Tax Reconciliation. 

The table below summarizes MRDT payments received during 2012 by the Regional District of Mount 
Waddington and the allocation of those payments to the manager of our designated marketing 
coordinator (Tourism Association of Vancouver Island - TAVI) and for the promotion of regional tourism 
(Rural Tourism Action Grants).   

 

 

 

 

 

 

 

The Regional District of Mount Waddington provides funding to the Tourism Association of Vancouver 
Island (TAVI) for the management and operation of Vancouver Island North Tourism Association as the 
designated marketing contractor for the region.  This funding comprises allocations of the MRDT 
collected on establishments throughout the Regional District and member municipalities as well as 
direct contributions from RDMW and other third party funding agencies.   Since the MRDT funds from 
the member municipalities are “flow through”, they are not included in the RDMW consolidated 
statements but they are captured by our internal reporting system.  Ledger reports included with this 
2012 Annual Report show the total MRDT funding paid to TAVI from the commencement of the MRDT 
regime in 2009 until December 31 2012 as well as MRDT contributions received on behalf of the 
member municipalities.  As disclosed therein, total payments to TAVI since commencement of the 
program were 566,554.08 of which amount $124,167.88 was paid during 2012. 

It should be noted that line item 486 “AHRT Revenue – Municipalities” represents 100% of the MRDT 
funds received by the RDMW from the District of Port Hardy, the Town of Port McNeill and the Village of 
Alert Bay while line item 485 “AHRT Revenue – Rural” represents 80% of the MRDT revenues 
attributable to accommodation operators within Areas A, B, C, & D and the Town of Port Alice 
(jurisdictions included within Bylaw 773).  The independent municipalities retain 20% of the MRDT 
collected by accommodation providers within their own jurisdictions.  The RDMW allocates 20% of the 
MRDT funds from accommodation providers within the jurisdiction of By Law 773 to the Rural Tourism 
Action Grants as shown in the table above.  During the 2012 period, actual expenditures on Tourism 
Action Grants totaled $9,870. 

1 Includes District Municipality of Port Hardy, Town of Port McNeill and Village of Alert Bay 
2 20% of MRDT collected by the Regional District is reserved for Rural Tourism Action Grants. 

MRDT Receipts  
  From RDMW $40,203 
  From Municipalities1 $81,666 
Total MRDT Received $121,869 
  
MRDT Allocation  
  For Tourism Association of Vancouver Island  113,828 
  For RDMW Tourism Action Grants2 $8,041 
Total MRDT Allocated $121,869 
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I certify that the hotel Room tax funds received by the Regional District were used solely for the purpose 
stipulated in Bylaw No. 773, Clause 4, as follows 

“The funds paid to the Regional District of Mount Waddington under the provision of the 
regulation will, in part, be remitted to a preferred tourism marketing contractor and shall be 
applied exclusively to tourism marketing and development activities for the Regional District of 
Mount Waddington.” 

 

03/09/2014

X
Pat English
Manager Economic Development
Signed by: patenglish  
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Annual Report for 2013 made to the Ministry of Finance submitted by the Regional District of Mount 
Waddington as required under the Hotel Room Tax Act. 

This report includes the following sections 

1. Audited Financial Statements – see attached 
2. Status Report on Business Plan Implementation – see attached 
3. Reconciliation of Hotel Room Tax 
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Status Report on Vancouver Island North’s Business Plan Implementation in 2013 

This report reflects the progress of the Vancouver Island North regional tourism project, a joint 
partnership between the municipalities of Port Hardy, Port McNeill, Alert Bay, Port Alice and Electoral 
Areas A, B, C & D in the Regional District of Mount Waddington.  2013 has provided the opportunity to 
build on the recognition established in the first years of this project, and Vancouver Island North 
Tourism continues to see a number of successes. 

Travel trade & travel media relations: 
• Hosted 2 international travel trade groups in partnership with Tourism Vancouver Island and 

Tourism British Columbia 
• Hosted 5 international travel media representatives in partnership with Tourism Vancouver 

Island and Tourism British Columbia 

Building the awareness of the value of tourism: 
• Stakeholder visits within the region to follow-up on Vancouver Island North Tourism programs, 

deliver regional tourism material and present available opportunities 
• Delivered 4 stakeholder newsletters highlighting cooperative opportunities, upcoming event 

information, and tourism industry resources 
• Tourism Season Launch event, expanded to full-day event with two educational sessions and 

networking opportunities; 35 stakeholders attended 
• Represented Vancouver Island North Tourism at the Regional Fall Fair 
• Two press releases published March & August 2013 – VINTAC Chair election & 2012 program 

successes in March, regional parks recreational opportunities in August 
• Fostered relationships with the Chambers of Commerce in Port Hardy and Port McNeill, Mount Cain 

Alpine Park Society, the Northern Vancouver Island Trails Society, Strategic Forest Management 
(Park Facility Operators for Cape Scott Provincial Park), Nanwakolas Council, Recreations Sites & 
Trails BC, Aboriginal Tourism British Columbia 

Increasing tourism revenues to the region: 
• Coordinating 6 cooperative programs, with stakeholders participating 106 times with 

stakeholder investment of $67,000 
• Maintained Vancouver Island North Facebook fan page (3,836 fans), Twitter account (327 

followers) and YouTube channel (11,128 views) 
• Worked in partnership with the Port Hardy and Prince Rupert Visitor Centres to provide the 

visitor services program provided on-board the BC Ferries Inside Passage route 
• Gained enough stakeholder support maintain the 2 x 2/3 page cooperative ad size in the 

Tourism Vancouver Island Vacation Guide 
• Gained enough stakeholder support to maintain the inside front cover position of the 2013 

Tourism BC Outdoor Adventure Guide 
• Worked with a web service provider to increase the online presence of Vancouver Island North 

Tourism which resulted in a 61% increase in visits, and an increase of 66% in organic traffic from 
2012 to 2013 for the period of January to December 

• Continued development of the partnership with the North Island Gazette, working to improve 
the Vancouver Island North Visitor’s Guide, by providing consultation and design guidelines 

• Maintained distribution of Vancouver Island North Visitors Guide on BC Ferries major routes, the 
Inside Passage and Discovery Coast route, topped up to full Vancouver Island distribution, listed 
the guide on GoBrochures online ordering system, and fulfilled individual online guide requests 
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• Maintained distribution of regional publications; visitors map, at over 240 locations on 
Vancouver Island, and regional lure brochure, on BC Ferries major routes and the Inside Passage 

 

In 2013 Vancouver Island North Tourism continued to access the Canadian Tourism Commission’s EQ 
(Explorer Quotient) program through the Tourism Vancouver Island cooperative program. The EQ program 
provides psychographic market segmentation research to define travel motivations, social values, travel 
behaviour, experience appeal, marketing considerations and demographic profiles for specific traveler 
types, allowing Vancouver Island North Tourism to continue refining our message and marketing material. 

The Vancouver Island North Tourism Advisory Committee continues to strengthen as a group and has 
again developed a Marketing Plan for 2014 that incorporates print and on-line advertising, social media, 
and media and travel trade relations. The committee has also developed its first Strategic Business Plan, 
a three-year rolling plan with measurable goals, objectives and tactics. 
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Section 3.  Hotel Room Tax Reconciliation. 

The table below summarizes MRDT payments received during 2013 by the Regional District of Mount 
Waddington and the allocation of those payments to the manager of our designated marketing 
coordinator (Tourism Association of Vancouver Island - TAVI) and for the promotion of regional tourism 
(Rural Tourism Action Grants).   

MRDT Receipts  
  From RDMW $37,958 
  From Municipalities1 $95,028 
Total MRDT Received $132,986 
  
MRDT Allocation  
  For Tourism Association of Vancouver Island  $125,395 
  For RDMW Tourism Action Grants2 $7,591 
Total MRDT Allocated $132,986 
  

 

The Regional District of Mount Waddington provides funding to the Tourism Association of Vancouver 
Island (TAVI) for the management and operation of Vancouver Island North Tourism Association as the 
designated marketing contractor for the region.  This funding comprises allocations of the MRDT 
collected on establishments throughout the Regional District and member municipalities as well as 
direct contributions from RDMW and other third party funding agencies.   Since the MRDT funds from 
the member municipalities are “flow through”, they are not included in the RDMW consolidated 
statements but they are captured by our internal reporting system.  A Schedule of this report is a ledger 
report that shows the total MRDT funding paid to TAVI during 2013 was $157,965.86 from all sources 
including MRDT contributions received on behalf of the member municipalities and third party funders.   

It should be noted that line item 486 “AHRT Revenue – Municipalities” of the attached Schedules 
represents 100% of the MRDT funds received by the RDMW on behalf of the District of Port Hardy, the 
Town of Port McNeill and the Village of Alert Bay while line item 485 “AHRT Revenue – Rural” represents 
approximately 80% of the MRDT revenues attributable to accommodation operators within Areas A, B, 
C, & D and the Town of Port Alice (jurisdictions included within Bylaw 773).  The independent 
Municipalities retain 20% of the MRDT collected by accommodation providers within their own 
jurisdictions.  The RDMW allocates 20% of the MRDT funds from accommodation providers within the 
jurisdiction of By Law 773 to the Rural Tourism Action Grants as shown in the table above.  During the 
2013 period, actual expenditures on Tourism Action Grants totaled $7,116. 

  

1 Includes District Municipality of Port Hardy, Town of Port McNeill and Village of Alert Bay 
2 20% of MRDT collected by the Regional District is reserved for Rural Tourism Action Grants. 
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I certify that the hotel Room tax funds received by the Regional District were used solely for the purpose 
stipulated in Bylaw No. 773, Clause 4, as follows 

“The funds paid to the Regional District of Mount Waddington under the provision of the 
regulation will, in part, be remitted to a preferred tourism marketing contractor and shall be 
applied exclusively to tourism marketing and development activities for the Regional District of 
Mount Waddington.” 

 

03/09/2014

X
Pat English
Manager Economic Development
Signed by: patenglish  
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Date: August 26, 2014          RDMW File No.: 2014017 
                      

Provincial Agency: Ministry of Forests, Lands and 
Natural Resource Operations (MFLNRO) 

Agency File No: 1414206 

Electoral Area: A Electoral Area Director: Heidi Soltau 
Applicant’s Name: BC Timber Sales (BCTS),      
Kathy Walker 

Applicant’s Location: Port McNeill, BC 

Tenure Type: License of Occupation Tenure Duration: 10 years  
Location: Grebe Cove, Retreat Passage Area: 4.2 hectares 
 
 
RDMW Recommendation: 
RDMW advises BCTS and MFLNRO that the proposed log handling activities are consistent with the Regional District 
policies provided that below-noted recommendations are addressed through the licensing process. 

1.  Given that this area is designated primarily for conservation and recreation management and contains 
particularly high recreation potential, every precaution should be made to limit the visual impact of the log 
handling site on surrounding areas of Retreat Passage and limit the proposal’s impact on the marine 
environment. A strategy specifically outlining how the visual impact on Retreat Passage will be addressed 
should be included in the management plan of this proposal prior to approval. 

2.  All recommendations pertaining to biological mitigation, as well as fish and fish habitat protection, outlined within 
the “Marine Assessment for the Re-activation of Bonwick Island Log Handling Facility” (December, 2010) should 
be implemented through the reactivation, operation, decommissioning and post-operative monitoring processes 
of the log handling facility. 

3. Grebe Cove appears to be within the traditional territory of the Mamalilikula, Gwawaenuk, and Kwicksutaineuk 
Ah’ Kwaw’ Ah’ Mish First Nations. In accordance with the conditions of the North Island Straits Coastal Plan, the 
proponents of this application should undertake meaningful consultation with the relevant First Nations. 

4. The proposed reactivation site is in very close proximity to a designated anchorage area in Grebe Cove. The 
management plan of this proposal should ensure that access to the anchorage site remains open to marine 
traffic. 

Pursuant to Schedule A of the RDMW Interim Zoning Bylaw No. 21, 1972, the upland area is zoned Rural (A-1). The 
current zoning regulations permit forestry activities, which include log handling, in this zone. 

 

Background 
BCTS, on behalf of a successful future bidder for Timber Sale License (TSL) A72336, is preparing an application 
package for a License of Occupation (LOC) on Crown land with respect to a proposed reactivation of an industrial log 
handling operation on 4.2 hectares of Grebe Cove (Figures 1 & 2). Grebe Cove, approximately 245 metres wide, is an 
inlet of Bonwick Island, which lies within the central section of the Broughton Archipelago. The Department of Fisheries 
and Oceans Canada (DFO) has designated an anchorage site inside Grebe Cove (Figure 2). The proposed license 
areas are situated approximately one kilometer west of the head of the Inlet, adjacent to the designated anchorage 
area. Grebe Cove appears to be located within three overlapping traditional territories of the Mamalilikula, 
Gwawaenuk, and Kwicksutaineuk Ah’ Kwaw’ Ah’ Mish First Nations.   
 
Pursuant to the Protected Areas of British Columbia Act, a large portion of waters within central Broughton Archipelago 
is designated as the Broughton Archipelago Marine Park; certain upland areas, including parts of Bonwick Island 
outside of the proposed license area, are designated as the Broughton Archipelago Conservancy (Figure 3). Naturally, 
the central Broughtons are a popular seasonal recreation area. 
 
The site of the proposed LOC was last used for log handling purposes in 1999. The proposed LOC would be located 
within the historic log handling area of the Cove. BCTS estimates that approximately 250,000 m³ of timber was 
historically handled at the site. However, according to BCTS, no known authorization exists in relation to the most 
recent operation of this site. Existing log handling improvements onsite include a landing area, skidway and a dock 
structure.  
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As proposed, the log handling operation would be contained in two unit areas, area A and B, and include a skidway, 
water sort, barging, booming and float camp in and around the foreshore. The proposed application would re-activate 
the site in order to transfer an estimated 40,000 m3 of timber under the TSL.  
 
A marine biological assessment by Pacificus Biological Services Ltd. was completed in 2010. The assessment found 
that the impacts of previous log handling operations were extensive and that significant recovery of marine habitat has 
not occurred at this site. Pacificus surveyed bottom areas of the site and found that the accumulation of pre-existing 
wood debris cover was significant. The report concludes the environmental impacts associated with the re-activation of 
log handling facilities at Grebe Cove will not result in additional impacts on marine habitat at the site provided that 
mitigative strategies, such as containing wood debris to existing impacted areas, are followed. According to the report, 
the site is suitable for re-activation. The biological assessment also recommends that a post-operational marine 
assessment be conducted within six months of closure of the site. 
 
Policy Analysis 
North Island Straits Coastal Plan (NISCP) 
The NISCP contains multiple sector-specific designations for the waters of Queen Charlotte Strait, Johnstone Strait, 
and Kingcome and Knight Inlets. Grebe Cove and Retreat Passage are designated as planning unit 14 within the Plan. 
NISCP designations and values are outlined in Table 1. 
 
Table 1. NISCP Map designations and values for Grebe Cove 

NISCP Maps Grebe Cove designations & values 

MAP 1: Biological Resources  Hearing spawning 
MAP 2: Generalized Finfish Fisheries (Sport/Commercial) Salmon 
MAP 3: Invertebrate Fisheries Clam and oyster 
MAP 4: Tenure & Industry None 
MAP 5: Recreation Features Scuba Diving Area 
MAP 6: Protected Areas & Marine Planning Units (MPUs) MPU C-15 
MAP 8: Planning Subunits Conservation Emphasis  
 
The Plan contains management provisions for Grebe Cove as part of planning unit 14. The overall aim of managing 
uses within this unit is to promote conservation of biological values and recreation. The plan also stipulates that new 
tenures should be designed and located in a way that minimizes the visual impact on identified campsites. A review of 
Map 5 “Recreation Features” of the Plan did not identify any campsites within the line of sight of the proposed license 
area. Log handling, storage and related infrastructure are uses permitted in this management zone. The reactivation of 
this site is consistent with the management provisions of the Plan provided that site visibility is considered in the 
planning phase, marine ecosystem health is not further impacted, and the relevant First Nations have an opportunity to 
provide input on the proposal.  
 
Please note that the process to develop a new coastal plan for the North Vancouver Island area is underway since 
2011. The marine planning process, Marine Planning Partnership (MaPP), is scheduled to conclude in 2014, at which 
time new designations and policies may be assigned to marine areas within the RDMW.  
 
RDMW Regional Plan and Zoning Bylaw: Rural Zone A-1 
The RDMW Regional Plan Bylaw No. 674, 2003, is a strategic plan establishing a vision for the RDMW area, land use 
planning policies and regional priorities with respect to the use of Crown lands and waters. The plan vision, as well as 
the general crown land use policies, supports resource-based economic development while emphasizing the need for 
long-term ecological, economic and social sustainability. The Plan contains forestry-specific policies that support 
forestry uses conducted in a manner that demonstrates responsible management practices, and that meet all relevant 
provincial, federal and local government policies and regulations as the main use on Crown lands. The Regional 
District supports: 

 the regional forestry sector in the tenure review process, 
 community review of forestry plans and activities as part of provincial review process, 
 sales of short term and small business timber access to North Island businesses and contractors, and  
 access to wood fibre for local value added and processing operation. 

 
Pursuant to Schedule A of the RDMW Interim Zoning Bylaw No. 21, 1972, the upland area is zoned Rural (A-1). The 
current zoning regulations permit forestry activities, which include log handling, in this zone. 
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Economic Development Analysis 
In general, the Regional District supports the reuse of historical log handling sites, subject to compliance 
with environmental and land use planning policies, especially where such activity comply with the RD’s 
relevant forest sector policies noted below: 
 

3.1 Supporting the forest sector and the role of communities 
 The critical role of communities – separately or collectively – having a continued consultative role in harvesting, 

service, operational, tenure or other pertinent review processes must  continue. Active community 
engagement, communication and consultation are critical measures of success insofar that understanding the 
sector’s impacts at the community level  is of paradigm importance to all stakeholders. 

 

 3.2 Definition of local benefits by third party certification schemes 
 Where industry activities fall within our regional district boundaries, the acceptable definition of local social and 

economic forestry sector benefits must be applied principally to the communities and First Nations 
 within the Regional District of Mount Waddington. Where a stakeholder is certified by a third party such as 
FSC, CSA or SFI and holds this definition to be territorially broader than the regional district for their 
certification process evaluation or audit, the Regional District expects stakeholders to additionally quantify and 
qualify their socioeconomic impacts to the locally acceptable definition. 

 

 5.2 A locally-based, family friendly workplace  
 The forestry sector workplace must be resident and family friendly. Scheduling patterns that support out-of-

town/ camp-style contracting activities are only welcome where they strongly support employment and 
business for local workers and firms from within the region. Practices that undermine community-building 
efforts, safety and reduce added value from the local forest land base must be discouraged strongly at all 
levels of public policy. 

 

 6.1 Community aesthetic values and the visitor economy  
 Harvesting and reforestation strategies in locations of high public visitation and popular scenery or wildlife can 

be prone to generating unnecessary discord with the public and niche stakeholders. Stakeholders in the forest 
industry, in accordance with professional forest practice codes, must be  sensitive to the  appearance of the 
community interface, highway corridor and areas of popular recreation and tourism. This  is important to both 
residents and commercial participants in the visitor economy. 

 

Electoral Area Director (Electoral Area A) 

The Electoral Area Director concurs with the recommendations of this report. 
 
 
Respectfully submitted,  Concurrence of Electoral Area Director 

 

 

 
Jonas Velaniskis, M.Sc. 
Manager of Planning 

 Heidi Soltau 
Electoral Area ‘A’ Director 

   
Economic development information provided by,  Reviewed by, 

 

  

Pat English 
Manager of Economic Development                      

 Greg Fletcher  
Administrator 
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Figure 1: Site Plan of Grebe Cove Re-activation Site 
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Figure 2: Grebe Cove Marine Chart 
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Figure 3: Broughton Archipelago Conservancy 
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Date: August 13, 2014          RDMW File No.: 2014016 
                      

Provincial Agency: Ministry of Forests, Lands and 
Natural Resource Operations 

Agency File No: 1414202 

Electoral Area: C Electoral Area Director: Andrew Hory 
Applicant’s Name: Rogers Communications Inc.; 
Standard Land Inc.(Agent) 

Applicant’s Location: Burnaby, BC 

Tenure Type: Utility Right of Way for a 
Communications Tower 

Tenure Duration: 30 years  

Location: Port McNeill Area: 0.08 hectares 
 
 
RDMW Recommendation: 
The Regional District of Mount Waddington (RDMW) advises the Ministry of Forests, Lands and Natural Resource 
Operations (MoFLNRO) that the proposed utility right of way for a power line connecting the Rogers 
telecommunications site on the Town of Port McNeill property to the BC Hydro line along Campbell Way is supported 
by Regional District policies.  

Pursuant to Schedule A of the RDMW Interim Zoning Bylaw No. 21, 1972, the subject area is zoned Rural (A-1). The 
current zoning regulations permit public utility structures and uses in this zone. 
 
 
Background 
Standard Land Inc. submitted an application for a 6-metre wide utility right of way to MoFLNRO, on behalf of Rogers 
Communications Inc., in order to connect a new communications tower to the BC Hydro power line along Campbell 
Way (Figure 1). The proposed 6-metre utility right of way will be located within an existing 20-metre wide and 130-
metre long road right of way held by the Town of Port McNeill. The existing right of way provides road access over 
crown land to a property owned by and adjacent to the Town of Port McNeill where the new communications tower is 
located. The town property also contains a cemetery and public works yard. Although the existing 20-metre wide right 
of way already contains a road, additional clearing will have to be undertaken within the proposed 6-metre wide utility 
right of way to establish the power line. The applicants will need to submit an application for the Occupant License to 
Cut in order to proceed with land clearing. 
 
Policy Analysis 
RDMW Regional Plan and Zoning Bylaw: Rural Zone A-1 
RDMW Regional Plan Bylaw No. 674, 2003, is a strategic plan establishing a vision for the RDMW area, land use 
planning policies and regional priorities with respect to the use of Crown lands and waters. The vision, strategic goals 
and communication policies of the Regional Plan recognise the importance of communication networks to the Region’s 
economy and support the development and extension of effective communication services to all areas of the Region.  
 
Pursuant to Schedule A of the RDMW Interim Zoning Bylaw No. 21, 1972, the subject area is zoned Rural (A-1). The 
current zoning regulations permit public utility structures and uses, which include telecommunication sites and related 
utility corridors, in this zone. 
 
Economic Development Analysis 
The Economic Development Strategy for telecommunications obligates the Regional District to: 
 

cooperate with service providers, businesses and public organizations to pursue the level of service 
that meets community and stakeholder needs and is affordable 

 
The current proposal from Rogers expands the level of telecommunication service in Port McNeill and is therefore 
supportive of our strategic goals.   
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Electoral Area Director 
Electoral Area C 
 
 
Respectfully submitted,  Concurrence of Electoral Area Director 

 
 
 

 

 

Jonas Velaniskis, M.Sc. 
Manager of Planning 

 Andrew Hory 
Electoral Area ‘C’ Director 

   
Reviewed by, 

 

  

   
Greg Fletcher  
Administrator 
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Figure 1: Rogers proposed utility right of way in Port McNeill 
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MONTH 8 Monthly Cummulative

MATERIALS MANAGED IN THE LANDFILL 
AREA - TONNES

Aug 1 to Aug 
31 (2014)

2014 UP TO 
Aug 31, 2014

PRO-RATED 
ANNUAL 

PROJECTION  

BUDGET ANNUAL 
PROJECTION

VARIANCE % WASTE 
STREAM 

Cardboard 40.03 362.40

LANDFILL 635.79 4417.40 6626 7000 -5.3% 66% Glossy 0.00 0.00

FEE EXEMPT PUBLIC CLEANUP (ACCOUNTED IN 
LANDFILL TONNAGE) 4.40 21.73 33 100 -67.4% 0.3% Mixed 0.00 0.00

RECYCLABLES AND STEWARDSHIP MATERIALS 
DIVERTED AT LANDFILL FACE 0.00 2.43 4 50 -92.7% 0.0% Newsprint 0.00 0.00

WOODWASTE DIVERTED AT LANDFILL FACE 7.64 97.19 146 200 -27.1% 1.5% Oil 0.66 4.00

METAL DIVERTED AT LANDFILL FACE 4.05 49.75 74.63 50 49.3%

COMPOSTABLE MATERIALS 93.02 677.52 1016 1100 -7.6% 10% Batteries 0.00 0.00

TOTAL 744.90 5266 7899 8500 -7.1% 79% Tires 0.00 8.71

MATERIALS DIVERTED FROM THE LANDFILL - TONNES Paint 0.00 5.54

OUTBOUND METAL 0.00 70.29 105 150 -29.7% 1% Plastic 0.00 47.43

SALVAGED MATERIALS 0.00 0.00 0 5 -100.0% 0% Electronics 4.33 32.18

CREOSOTE LOGS 0.00 0.00 0 5 -100.0% 0% Appliances 0.00 0.00

PAPER/WAX CARDBOARD - COMPOSTABLE 3.09 62.60 94 250 -62.4% 1% Product Care 0.00 0.00

WOODWASTE FOR CHIPPING AT $25/TONNE 57.72 638.09 957 500 91.4% 10% Paper to Pit 3.09 72.12

RECYCLED MATERIALS 45.02 460.26 690 700 -1.4% 7% Wax/Soiled Cardboard 0.00 0.00

TOTAL DIVERTED 105.83 1231 1847 1610 14.7% 18%
MMBC Curbside & Multi 

Family #REF! #REF!

MMBC Glass #REF! 0.00

OTHER MATERIALS: ADDITIONAL TO 
LANDFILL - TONNES

Aug 1 to Aug 
31 (2014)

2014 UP TO 
Aug 31, 2014

ANNUAL 
PROJECTION     
PRO-RATED 

FROM ACTUALS

BUDGET 
PROJECTION

VARIANCE % WASTE 
STREAM

MMBC Styrofoam White #REF! 0.00

ASPHALT SHINGLES 29.73 90.17 135 75 80.3% 1% MMBC Styrofoam Colour #REF! 0.00

SOIL FOR REMEDIATION 75.37 75.37 904 100 804.4% 1% MMBC Plastic Film #REF! 0.00

SOIL FOR DIRECT DEPOSIT 0.00 0.00 0 100 -100.0% 0%

MMBC FIBER 
PACKAGING & PRINTED 

PAPER #REF! 0.00

TOTAL IMPORTED FILL/WOOD 105.10 166 1040 275 278.1% 2%
MMBC PLASTIC & METAL 

PACKAGING #REF! 0.00

TOTAL WASTE STREAM 955.83 6662.80 10785.59 10385.00 3.9%

August

PORT HARDY 
AND AREA

PORT HARDY 
TRANSFER 

STATION BIN

QUATSINO  
RESERVE 

PORT MCNEILL 
AND AREA PORT ALICE 

PORT ALICE 
TRANSFER 

STATION BIN

MALCOLM ISLAND 
TRANSFER STATION BIN

CORMORANT 
ISLAND TRANSFER 

STATION BIN
WINTER HARBOUR

SELF 
HAUL        

ON-SITE 
TRANSFER 
STATION 

TOTALS 167.99 29.47 6.21 129.15 15.21 12.95 0.00 27.71 0.00 40.09

TOTAL OF LOADS THAT BYPASSED THE ON-SITE BIN (COLLATED FROM CONTROLLED WASTE PAGE) 124.68

164.77

7-MILE LANDFILL MONTHLY TONNAGE SUMMARY FOR AUG 2014
PROJECTIONS NOT SEASONALLY ADJUSTED

SELF HAUL TOTAL
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MOUNT WADDINGTON TRANSIT REVENUE

L:\Transit\Reports and Statistics\Revenue-Ridership Trends.xls
09/09/2014

Prepared by: LP

Average Monthly Revenue 2012 2013 2014
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MOUNT WADDINGTON TRANSIT REVENUE

L:\Transit\Reports and Statistics\Revenue-Ridership Trends.xls
09/09/2014

Prepared by: LP

2014
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $2,974.61 $2,446.07 $3,583.36 $2,929.31 $2,470.57 $2,964.74 $3,240.46 $3,744.17 $24,353.29
Ticket Sales $1,191.25 $1,197.50 $1,008.25 $1,138.75 $791.25 $584.75 $652.50 $591.25 $7,155.50
Pass Sales $1,135.00 $850.00 $485.00 $720.00 $410.00 $850.00 $620.50 $487.50 $5,558.00
BC Bus Passes $687.00 $867.00 $970.00 $945.00 $898.00 $1,166.00 $950.00 $950.00 $7,433.00
Total $5,987.86 $5,360.57 $6,046.61 $5,733.06 $4,569.82 $5,565.49 $5,463.46 $5,772.92 $0.00 $0.00 $0.00 $0.00 $44,499.79

* estimate

2013
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $2,881.17 $4,397.69 $3,391.61 $4,308.17 $3,527.75 $3,452.53 $3,857.86 $3,662.06 $3,169.65 $2,958.55 $2,954.15 $3,044.00 $41,605.19
Ticket Sales $833.75 $708.75 $858.75 $861.25 $460.00 $702.50 $512.50 $712.50 $1,317.50 $891.25 $743.75 $590.00 $9,192.50
Pass Sales $1,305.00 $1,230.00 $890.00 $1,380.00 $1,470.00 $920.00 $585.00 $630.00 $1,145.00 $730.00 $900.00 $725.00 $11,910.00
BC Bus Passes $768.00 $799.00 $832.00 $862.00 $848.00 $883.00 $945.00 $933.00 $904.00 $896.00 $869.00 $1,014.00 $10,553.00
Total $5,787.92 $7,135.44 $5,972.36 $7,411.42 $6,305.75 $5,958.03 $5,900.36 $5,937.56 $6,536.15 $5,475.80 $5,466.90 $5,373.00 $73,260.69

2012
* Advertising Revenue reported quarterly when actual payment received *

Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $3,726.89 $3,561.53 $3,870.17 $3,718.68 $3,731.64 $3,616.69 $3,610.64 $3,849.64 $2,716.50 $3,283.98 $3,531.84 $2,968.21 $42,186.41
Ticket Sales $920.00 $855.00 $882.50 $875.00 $1,265.00 $665.00 $695.00 $937.50 $985.00 $1,160.00 $1,191.00 $783.75 $11,214.75
Pass Sales $1,750.00 $1,015.00 $1,100.00 $990.00 $1,295.00 $870.00 $805.00 $915.00 $705.00 $1,720.00 $945.00 $975.00 $13,085.00
BC Bus Passes $209.00 $209.00 $1,562.00 $389.00 $456.00 $448.00 $443.00 $439.00 $458.00 $481.00 $477.00 $477.00 $6,048.00
Advertising * $0.00 $115.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $115.84
Total $6,605.89 $5,756.37 $7,414.67 $5,972.68 $6,747.64 $5,599.69 $5,553.64 $6,141.14 $4,864.50 $6,644.98 $6,144.84 $5,203.96 $72,650.00

* credit rec'd

52



MOUNT WADDINGTON TRANSIT - RIDERSHIP TRENDS

L:\Transit\Reports and Statistics\Revenue-Ridership Trends.xls
09/09/2014

Prepared by: LP

Average Passengers per Month: 2012 2013 2014
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MOUNT WADDINGTON TRANSIT - RIDERSHIP TRENDS

L:\Transit\Reports and Statistics\Revenue-Ridership Trends.xls
09/09/2014

Prepared by: LP

2014 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 540 416 497 502 412 468 478 472 3785
Route 1 Saturdays 2 5 15 21 7 20 13 22 105
Route 2 to Port Hardy 560 431 506 515 446 476 397 463 3794
Route 2 Saturdays 5 8 12 22 18 15 15 23 118
Route 4-Ft Rupert 439 292 383 419 313 295 330 323 2794
Route 5-Coal Harbour 534 401 460 483 496 570 604 561 4109
Route 6-Woss/Mount Cain 0 0 25 25
Route 11-PH Local 282 195 201 224 206 195 201 223 1727
Route 12-PM Local 124 129 188 148 132 167 125 119 1132
HandyDART-PH 6 4 7 8 10 11 9 12 67
HandyDART-PM 0 1 1 0 0 1 3 0 6
2014 Monthly Total 2492 1882 2295 2342 2040 2218 2175 2218 0 0 0 0 17662

Mt Cain Closed

2013 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 571 512 560 596 574 582 558 527 538 514 531 462 6525
Route 1 Saturdays 18 13 14 8 7 18 17 19 8 11 26 11 170
Route 2 to Port Hardy 628 519 535 650 556 612 494 479 537 575 580 485 6650
Route 2 Saturdays 6 6 10 15 20 20 24 9 16 21 27 9 183
Route 4-Ft Rupert 287 290 320 432 358 330 304 313 439 397 403 347 4220
Route 5-Coal Harbour 691 726 697 883 808 646 631 513 467 565 484 504 7615
Route 6-Woss/Mount Cain 93 75 64 0 232
Route 11-PH Local 205 168 150 197 168 128 125 129 188 181 237 222 2098
Route 12-PM Local 106 109 141 143 142 119 122 116 120 146 117 110 1491
HandyDART-PH 3 0 0 0 0 1 1 4 3 1 2 2 17
HandyDART-PM 1 0 0 0 2 1 1 2 2 0 4 2 15
2013 Monthly Total 2609 2418 2491 2924 2635 2457 2277 2111 2318 2411 2411 2154 29216

Mt Cain Closed

2012 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 569 589 655 590 619 707 528 573 545 681 597 525 7178
Route 1 Saturdays 18 8 15 20 8 16 14 24 21 18 19 9 190
Route 2 to Port Hardy 537 550 572 594 620 640 464 493 559 647 614 543 6833
Route 2 Saturdays 10 12 17 17 5 17 15 14 14 19 26 14 180
Route 4-Ft Rupert 425 348 359 378 440 393 367 395 342 362 347 295 4451
Route 5-Coal Harbour 662 732 790 711 858 697 735 626 510 589 729 653 8292
Route 6-Woss/Mount Cain 81 32 89 77 279
Route 11-PH Local 101 117 162 181 198 158 172 191 153 200 243 176 2052
Route 12-PM Local 78 89 115 81 72 66 88 102 82 104 104 80 1061
HandyDART-PH 6 3 6 2 6 7 3 2 6 10 6 6 63
HandyDART-PM 0 1 2 4 1 0 1 0 0 0 1 0 10
2012 Monthly Total 2487 2481 2782 2578 2827 2701 2387 2420 2232 2630 2686 2378 30589
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Annual Report for 2012 made to the Ministry of Finance submitted by the Regional District of Mount Waddington as required under the Hotel Room Tax Act.

This report includes the following sections

1. Audited Financial Statements – see attached

2. Status Report on Business Plan Implementation – see attached

3. Reconciliation of Hotel Room Tax






Section 3.  Hotel Room Tax Reconciliation.

The table below summarizes MRDT payments received during 2012 by the Regional District of Mount Waddington and the allocation of those payments to the manager of our designated marketing coordinator (Tourism Association of Vancouver Island - TAVI) and for the promotion of regional tourism (Rural Tourism Action Grants).  

		MRDT Receipts

		



		  From RDMW

		$40,203



		  From Municipalities[footnoteRef:1] [1:  Includes District Municipality of Port Hardy, Town of Port McNeill and Village of Alert Bay] 


		$81,666



		Total MRDT Received

		$121,869



		

		



		MRDT Allocation

		



		  For Tourism Association of Vancouver Island 

		113,828



		  For RDMW Tourism Action Grants[footnoteRef:2] [2:  20% of MRDT collected by the Regional District is reserved for Rural Tourism Action Grants.] 


		$8,041



		Total MRDT Allocated

		$121,869



		

		



















The Regional District of Mount Waddington provides funding to the Tourism Association of Vancouver Island (TAVI) for the management and operation of Vancouver Island North Tourism Association as the designated marketing contractor for the region.  This funding comprises allocations of the MRDT collected on establishments throughout the Regional District and member municipalities as well as direct contributions from RDMW and other third party funding agencies.   Since the MRDT funds from the member municipalities are “flow through”, they are not included in the RDMW consolidated statements but they are captured by our internal reporting system.  Ledger reports included with this 2012 Annual Report show the total MRDT funding paid to TAVI from the commencement of the MRDT regime in 2009 until December 31 2012 as well as MRDT contributions received on behalf of the member municipalities.  As disclosed therein, total payments to TAVI since commencement of the program were 566,554.08 of which amount $124,167.88 was paid during 2012.

It should be noted that line item 486 “AHRT Revenue – Municipalities” represents 100% of the MRDT funds received by the RDMW from the District of Port Hardy, the Town of Port McNeill and the Village of Alert Bay while line item 485 “AHRT Revenue – Rural” represents 80% of the MRDT revenues attributable to accommodation operators within Areas A, B, C, & D and the Town of Port Alice (jurisdictions included within Bylaw 773).  The independent municipalities retain 20% of the MRDT collected by accommodation providers within their own jurisdictions.  The RDMW allocates 20% of the MRDT funds from accommodation providers within the jurisdiction of By Law 773 to the Rural Tourism Action Grants as shown in the table above.  During the 2012 period, actual expenditures on Tourism Action Grants totaled $9,870.


I certify that the hotel Room tax funds received by the Regional District were used solely for the purpose stipulated in Bylaw No. 773, Clause 4, as follows

“The funds paid to the Regional District of Mount Waddington under the provision of the regulation will, in part, be remitted to a preferred tourism marketing contractor and shall be applied exclusively to tourism marketing and development activities for the Regional District of Mount Waddington.”
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Annual Report for 2013 made to the Ministry of Finance submitted by the Regional District of Mount Waddington as required under the Hotel Room Tax Act.

This report includes the following sections

1. Audited Financial Statements – see attached

2. Status Report on Business Plan Implementation – see attached

3. Reconciliation of Hotel Room Tax






Section 3.  Hotel Room Tax Reconciliation.

The table below summarizes MRDT payments received during 2013 by the Regional District of Mount Waddington and the allocation of those payments to the manager of our designated marketing coordinator (Tourism Association of Vancouver Island - TAVI) and for the promotion of regional tourism (Rural Tourism Action Grants).  

		MRDT Receipts

		



		  From RDMW

		$37,958



		  From Municipalities[footnoteRef:1] [1:  Includes District Municipality of Port Hardy, Town of Port McNeill and Village of Alert Bay] 


		$95,028



		Total MRDT Received

		$132,986



		

		



		MRDT Allocation

		



		  For Tourism Association of Vancouver Island 

		$125,395



		  For RDMW Tourism Action Grants[footnoteRef:2] [2:  20% of MRDT collected by the Regional District is reserved for Rural Tourism Action Grants.] 


		$7,591



		Total MRDT Allocated

		$132,986



		

		







The Regional District of Mount Waddington provides funding to the Tourism Association of Vancouver Island (TAVI) for the management and operation of Vancouver Island North Tourism Association as the designated marketing contractor for the region.  This funding comprises allocations of the MRDT collected on establishments throughout the Regional District and member municipalities as well as direct contributions from RDMW and other third party funding agencies.   Since the MRDT funds from the member municipalities are “flow through”, they are not included in the RDMW consolidated statements but they are captured by our internal reporting system.  A Schedule of this report is a ledger report that shows the total MRDT funding paid to TAVI during 2013 was $157,965.86 from all sources including MRDT contributions received on behalf of the member municipalities and third party funders.  

It should be noted that line item 486 “AHRT Revenue – Municipalities” of the attached Schedules represents 100% of the MRDT funds received by the RDMW on behalf of the District of Port Hardy, the Town of Port McNeill and the Village of Alert Bay while line item 485 “AHRT Revenue – Rural” represents approximately 80% of the MRDT revenues attributable to accommodation operators within Areas A, B, C, & D and the Town of Port Alice (jurisdictions included within Bylaw 773).  The independent Municipalities retain 20% of the MRDT collected by accommodation providers within their own jurisdictions.  The RDMW allocates 20% of the MRDT funds from accommodation providers within the jurisdiction of By Law 773 to the Rural Tourism Action Grants as shown in the table above.  During the 2013 period, actual expenditures on Tourism Action Grants totaled $7,116.




I certify that the hotel Room tax funds received by the Regional District were used solely for the purpose stipulated in Bylaw No. 773, Clause 4, as follows

“The funds paid to the Regional District of Mount Waddington under the provision of the regulation will, in part, be remitted to a preferred tourism marketing contractor and shall be applied exclusively to tourism marketing and development activities for the Regional District of Mount Waddington.”







image1.emf

X


Pat English


Manager Economic Development






Annual



 



Report 



for 201



3



 



made to t



he Ministry of Finance submitted 



by the Regional District of Mount 



Waddington 



as required under the Hotel Room Tax Act



.



 



This report includes the following sections



 



1.



 



Audited Financial Statements 



–



 



see attached



 



2.



 



Status Report on Business Plan Implementation 



–



 



see 



attached



 



3.



 



Reconciliation of 



H



otel Room Tax



 



 



 



 






Annual Report for 2013 made to the Ministry of Finance submitted by the Regional District of Mount 
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Status Report on Vancouver Island North’s Business Plan Implementation in 2013

This report reflects the progress of the Vancouver Island North regional tourism project, a joint partnership between the municipalities of Port Hardy, Port McNeill, Alert Bay, Port Alice and Electoral Areas A, B, C & D in the Regional District of Mount Waddington.  2013 has provided the opportunity to build on the recognition established in the first years of this project, and Vancouver Island North Tourism continues to see a number of successes.

Travel trade & travel media relations:

· Hosted 2 international travel trade groups in partnership with Tourism Vancouver Island and Tourism British Columbia

· Hosted 5 international travel media representatives in partnership with Tourism Vancouver Island and Tourism British Columbia

Building the awareness of the value of tourism:

· Stakeholder visits within the region to follow-up on Vancouver Island North Tourism programs, deliver regional tourism material and present available opportunities

· Delivered 4 stakeholder newsletters highlighting cooperative opportunities, upcoming event information, and tourism industry resources

· Tourism Season Launch event, expanded to full-day event with two educational sessions and networking opportunities; 35 stakeholders attended

· Represented Vancouver Island North Tourism at the Regional Fall Fair

· Two press releases published March & August 2013 – VINTAC Chair election & 2012 program successes in March, regional parks recreational opportunities in August

· Fostered relationships with the Chambers of Commerce in Port Hardy and Port McNeill, Mount Cain Alpine Park Society, the Northern Vancouver Island Trails Society, Strategic Forest Management (Park Facility Operators for Cape Scott Provincial Park), Nanwakolas Council, Recreations Sites & Trails BC, Aboriginal Tourism British Columbia

Increasing tourism revenues to the region:

· Coordinating 6 cooperative programs, with stakeholders participating 106 times with stakeholder investment of $67,000

· Maintained Vancouver Island North Facebook fan page (3,836 fans), Twitter account (327 followers) and YouTube channel (11,128 views)

· Worked in partnership with the Port Hardy and Prince Rupert Visitor Centres to provide the visitor services program provided on-board the BC Ferries Inside Passage route

· Gained enough stakeholder support maintain the 2 x 2/3 page cooperative ad size in the Tourism Vancouver Island Vacation Guide

· Gained enough stakeholder support to maintain the inside front cover position of the 2013 Tourism BC Outdoor Adventure Guide

· Worked with a web service provider to increase the online presence of Vancouver Island North Tourism which resulted in a 61% increase in visits, and an increase of 66% in organic traffic from 2012 to 2013 for the period of January to December

· Continued development of the partnership with the North Island Gazette, working to improve the Vancouver Island North Visitor’s Guide, by providing consultation and design guidelines

· Maintained distribution of Vancouver Island North Visitors Guide on BC Ferries major routes, the Inside Passage and Discovery Coast route, topped up to full Vancouver Island distribution, listed the guide on GoBrochures online ordering system, and fulfilled individual online guide requests

· Maintained distribution of regional publications; visitors map, at over 240 locations on Vancouver Island, and regional lure brochure, on BC Ferries major routes and the Inside Passage



In 2013 Vancouver Island North Tourism continued to access the Canadian Tourism Commission’s EQ (Explorer Quotient) program through the Tourism Vancouver Island cooperative program. The EQ program provides psychographic market segmentation research to define travel motivations, social values, travel behaviour, experience appeal, marketing considerations and demographic profiles for specific traveler types, allowing Vancouver Island North Tourism to continue refining our message and marketing material.

The Vancouver Island North Tourism Advisory Committee continues to strengthen as a group and has again developed a Marketing Plan for 2014 that incorporates print and on-line advertising, social media, and media and travel trade relations. The committee has also developed its first Strategic Business Plan, a three-year rolling plan with measurable goals, objectives and tactics.

MRDT Calendar Year Contribution to VINT

2011	

Port Hardy	Port McNeill	Alert Bay	RDMW	Regional AHRT Total	51864.72	31175.07	2402.48	29535.43	114977.70000000001	2012	

Port Hardy	Port McNeill	Alert Bay	RDMW	Regional AHRT Total	52570.880000000012	31175.609999999957	2023.1399999999999	32399.62	118169.25000000001	2013	

Port Hardy	Port McNeill	Alert Bay	RDMW	Regional AHRT Total	56625.440000000002	35228.370000000003	3347.2299999999987	32331.152000000002	127532.192	
Status Report on Vancouver Island North’s Business Plan Implementation in 2012

This report reflects the progress of the Vancouver Island North regional tourism project, a joint partnership between the municipalities of Port Hardy, Port McNeill, Alert Bay, Port Alice and Electoral Areas A, B, C & D in the Regional District of Mount Waddington. 2012 has provided the opportunity to build on the recognition established in the first years of this project, and Vancouver Island North Tourism continues to see a number of successes.

Travel trade & travel media relations:

· Hosted 3 international travel trade groups in partnership with Tourism Vancouver Island and Tourism British Columbia

· Hosted 6 international travel media representatives in partnership with Tourism Vancouver Island and Tourism British Columbia

Building the awareness of the value of tourism:

· Stakeholder visits within the region to follow-up on Vancouver Island North Tourism programs, deliver regional tourism material and present available opportunities

· Delivered 4 stakeholder newsletters highlighting cooperative opportunities, upcoming event information, and tourism industry resources

· Tourism Season Launch event, expanded to full-day event with two educational sessions and networking opportunities; 45 stakeholders attended

· Represented Vancouver Island North Tourism at the Regional Fall Fair

· Represented the tourism industry at the Mount Waddington Regional Career Expo

· One press release published February 2012 – VINTAC Chair election & 2011 program successes

· Fostered relationships with the Chambers of Commerce in Port Hardy and Port McNeill, Mount Cain Alpine Park Society, the Northern Vancouver Island Trails Society, Strategic Forest Management (Park Facility Operators for Cape Scott Provincial Park), and Recreations Sites & Trails BC

· Developed relationships with Nanwakolas Council regarding First Nation tourism development 

· Participated in the Tourism BC workshop for development of the Power, Sail & Cruise sector

Increasing tourism revenues to the region:

· Coordinating 5 cooperative programs, with stakeholders participating 119 times with stakeholder investment of $72,000

· Maintained Vancouver Island North Facebook fan page (717 fans), Twitter account (212 followers) and YouTube channel (5,999 views)

· Worked in partnership with the Port Hardy and Prince Rupert Visitor Centres to restructure the visitor services program provided on-board the BC Ferries Inside Passage route

· Gained enough stakeholder support to expand from a 2/3 page cooperative ad, to 2 x 2/3 page cooperative ad in the Tourism Vancouver Island Vacation Guide

· Gained enough stakeholder support to expand from the inside front cover position of the 2012 Tourism BC Outdoor Adventure Guide and add an additional 1/6 page ad within the publication

· Worked with a web service provider to increase the online presence of Vancouver Island North Tourism which resulted in a 114% increase in visits, and an increase of 130% in organic traffic from 2011 to 2012 for the period of January to December

· Continued development of the partnership with the North Island Gazette, working to improve the Vancouver Island North Visitor’s Guide, by providing consultation and design guidelines

· Maintained distribution of Vancouver Island North Visitors Guide on BC Ferries major routes, the Inside Passage and Discovery Coast route, topped up to full Vancouver Island distribution, listed the guide on GoBrochures online ordering system, and fulfilled individual online guide requests

· Maintained distribution of regional publications; visitors map, at over 240 locations on Vancouver Island, and regional lure brochure, on BC Ferries major routes and the Inside Passage



In 2012 Vancouver Island North Tourism accessed the Canadian Tourism Commission’s EQ (Explorer Quotient) program through a cooperative offer provided by Tourism Vancouver Island.  This program provides psychographic market segmentation research to define travel motivations, social values, travel behaviour, experience appeal, marketing considerations and demographic profiles for specific traveler types, allowing Vancouver Island North Tourism to continue refining our message and marketing material.

Additionally, the Vancouver Island North Tourism Advisory Committee continues to be a strategic, cohesive group that provides sound feedback and support in the implementation of the plan.  Through the dedication of this group a solid Marketing Plan has been developed for 2013 that incorporates print and on-line advertising, social media, and media and travel trade relations.

AHRT Calendar Year Contribution to VINT

2011	

Port Hardy	Port McNeill	Alert Bay	RDMW	Regional AHRT Total	51864.72	31175.07	2402.48	29535.43	114977.70000000001	2012	

Port Hardy	Port McNeill	Alert Bay	RDMW	Regional AHRT Total	52570.880000000012	31175.609999999957	2023.1399999999999	32399.62	118169.25000000001	
Special Report: 2009 – 2011 Business Plan Revenue & Expense Projection Analysis

We can now compare the full calendar year projections from the original Business Plan that was submitted with our application covering 2009 – 2011 to the actual project revenue and expenditures for that period.

Project Revenues

Coast Sustainability Trust (CST) & Island Coastal Economic Trust (ICET) Investment

Projections showed the receipt of $137,500 from both CST and ICET happening between 2008 and 2010. These full amounts were received by VINT, but the time period extended past 2010 with the final payment from CST being received in June 2011 and the final payment from ICET being received in July 2013. $137,500 was received in full from both organizations.

Regional District of Mount Waddington UBCM & Economic Development Investment

The full amounts that were projected for investment from the RDMW from their UBCM contribution and from their Economic Development fund were received in full. The UBCM contribution was split differently than projected for 2008 and 2009 but the total amount of $60,000 was received in full. The investment from their Economic Development fund was received as projected with $37,000 in 2010 and 2011 for a total of $74,000.

Tourism BC Foundations – Branding or Tourism BC Community Tourism Opportunities Investment

In the original plan this line is titled “Tourism BC Foundations – Branding”, going forward this line reflects the Tourism BC Community Tourism Opportunities (CTO) program. The original projection was for $15,000 to be invested into VINT branding in 2009, the actual amount invested was $14,456.

The projections were that VINT would access the CTO program in 2010 and 2011 for the amount of $25,000. Actual amounts received were less than projected, $11,882 in 2010 and $22,000 in 2011. There have likely been changes to the CTO program since the original plan was drafted as $22,000 was the maximum amount that could be accessed in 2011.

2% AHRT Revenue from the RDMW and Port Alice

The AHRT became active in the Vancouver Island North region on January 1, 2010 so there was no collection in 2009 as projected in the original plan.

It is also important to note that the projections in the original plan show the RDMW and Port Alice contributions at 100% when the actual amounts received by the VINT regional project were 65% in 2010 and 80% in 2011. The remaining amount stayed with the RDMW for tourism promotion within their collection area through the Rural Tourism Action Grant that they established.

Projections for AHRT combined investment to the regional tourism project in the RDMW’s electoral areas and Port Alice were over-estimated at $41,520 for 2010 and 2011. The actual amounts collected were $26,476 in 2010 and $29,535 in 2011.

On average from 2010 to 2012, the total annual collection in the RDMW and Port Alice has been approximately $39,384, with 80% of that going to the VINT regional tourism project.

2% AHRT Revenue from Port Hardy, Port McNeill and Alert Bay

The AHRT became active in the Vancouver Island North region on January 1, 2010 so there was no collection in 2009 as projected in the original plan.

The actual amounts received by the VINT regional project from the municipal collections were 65% in 2010 and 80% in 2011. The remaining amount stayed with the municipalities for tourism promotion within their communities.

Projections for AHRT combined investment to the regional tourism project in the municipalities of Port Hardy, Port McNeill and Alert Bay were under-estimated at $51,473. The actual amounts received by VINT were $62,468 in 2010 and $85,442 in 2011.

Tourism Industry Cooperative Contributions

There were some projects that were unable to start in the 2009 calendar year due to the AHRT not being collected in the region until January 1, 2010. The Tourism Coordinator started work on all marketing, including the cooperative projects, in August 10, 2009.

Even with the Tourism Coordinator beginning late in 2009, the tourism industry, or stakeholder, contributions nearly met the $30,000 target for that year, but came up just a bit short with stakeholder contributions of $28,344. In 2010 and 2011 the stakeholder contributions were under-estimated at $50,000 and $60,000 respectively. The actual stakeholder contributions well exceeded these projections at $69,979 in 2010 and $73,846 in 2011.

		PROJECTED

		2008

		2009

		2010

		2011

		Total



		CST

		$28,750

		$72,500

		$36,250

		$0

		$137,500



		ICET

		$28,750

		$65,000

		$43,750

		$0

		$137,500



		Regional District

(UBCM Contribution)

		$20,000

		$40,000

		$0

		$0

		$60,000



		Community Funding (RDMW Economic Development)

		$0

		$0

		$37,000

		$37,000

		$74,000



		Tourism BC Foundations - Branding

		$0

		$15,000

		$25,000

		$25,000

		$65,000



		2% RDMW & Port Alice

		$0

		$731

		$41,520

		$41,520

		$83,771



		2% contribution Port Hardy,

Port McNeill & Alert Bay

		$0

		$6,106

		$51,473

		$51,473

		$109,052



		Tourism Industry Cooperative Contributions

		$0

		$30,000

		$50,000

		$60,000

		$140,000







		ACTUAL

		2008

		2009

		2010

		2011

		Total



		CST

		$45,000

		$31,500

		$31,000

		$30,000

		$137,500



		ICET

		$16,250

		$26,795

		$74,834

		$5,871

		$123,750[footnoteRef:1] [1:  The $13,750 hold back was received in July 2013, so the full $137,500 has now been received from ICET.] 




		Regional District

(UBCM Contribution)

		$45,824

		$15,275

		$0

		$0

		$61,099



		Community Funding (RDMW Economic Development)

		$0

		$0

		$37,000

		$37,000

		$74,000



		Tourism BC Foundations - Branding

		$0

		$14,456

		$11,882

		$22,000

		$48,338



		2% RDMW & Port Alice

		$0

		$0

		$26,476

		$29,535

		$56,011



		2% contribution Port Hardy, Port McNeill & Alert Bay

		$0

		$0

		$62,468

		$85,442

		$147,911



		Tourism Industry Cooperative Contributions

		$0

		$28,344

		$69,979

		$73,846

		$172,169







Project Expenses

Marketing Expenses

Most of the projected projects in 2009 were completed, though some on a smaller scale. The regional Visitors Guide was the only proposed project that was not completed. Other projects were added in addition to the proposal. The total investment for the year was projected at $137,063, the actual investment was $90,616.

In 2010 again, most of the proposed projects were completed, though again some on a smaller scale. The regional tourism brochure (rack card) was not reprinted in 2010. Additional projects were completed over and above what was proposed in the plan. The total investment for the year was projected at $150,160 and the actual investment was $141,150.

2011 was a similar story in that most of the proposed projects were completed, though again some on a smaller scale. The regional tourism brochure (rack card) was not reprinted in 2011 and no consumer shows were attended. Additional projects were completed over and above what was proposed in the plan. The total investment for the year was projected at $124,687 and the actual investment was $140,865. It should be noted that although the total investment was higher than projected, the stakeholder contributions also exceeded the figure in the 2011 proposed budget; $74,257 actual, $57,687 proposed.

Tourism Management Expenses

Tourism management expenses were less than projected for all years in the plan, 2009, 2010 and 2011.

		PROPOSED

		2009

		2010

		2011

		Total



		Marketing

		$137,063

		$150,160

		$124,687

		$411,910



		Tourism Management

		$109,000

		$138,400

		$105,700

		$353,100







		ACTUAL

		2009

		2010

		2011

		Total



		Marketing

		$90,616

		$141,150

		$140,865

		$372,631



		Tourism Management

		$105,943

		$87,928

		$88,090

		$281,961









